Appendix A Financial
communication self-assessment

This self-assessment helps you to review your strengths and
weaknesses in communicating about financial issues. Look
through each of the statements and circle the score that best
describes how you behave in that situation. Be as honest as you
can in your scoring. You may wish to ask a trusted colleague
or someone you communicate with to give you their insights,
in confidence. If you are not currently involved with the issue
in the statement, give yourself a score to represent how you
might do it or have done in the past.
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102 COMMUNICATING FINANCIAL MANAGEMENT

What the scores suggest and how to develop your
skills

At the end add up your scores in each column. Then add up
the totals to give you a total score. The lower the score the
better you already are at communicating. See how well you
communicate and how you might develop your skills. For each
statement identify one action you could take to help develop
your skills.

1-25 You are an excellent communicator. Try to develop any
areas where you are not so strong; but above all keep going
and try to become even better. Encourage and inspire others
to improve their communication too.

25-50 You are a good communicator. There are some areas
where your scores need improving. Try to work on these to
become better. Encourage others to improve too.

50-75 You have identified the areas where improvements
are needed. Work on the questions showing higher scores you
have and use the material in this book to see where you can
improve. Start by using one or two of the techniques and when
satisfied with these find some more.

75-100 You have identified areas where you need to improve
your communication skills. Excellent! This book is written to
help you.

Start with your highest scores and identify the chapters that
would be most use. Go through the suggestions and work
on one or two at a time. You can learn the skills needed.
Try to observe what people do who you consider to be good
communicators.



